
CUMBRIA HEALTH SCRUTINY COMMITTEE

Meeting date: 4 June 2015

From: Policy and Scrutiny Team

COMMITTEE BRIEFING REPORT

1.0 PURPOSE OF REPORT

1.1 This report updates the Committee on developments in health scrutiny, the 
Committee’s Work Programme and monitoring of actions not covered 
elsewhere on the Committee’s agenda.

2.0 ISSUES FOR SCRUTINY

The Committee are asked to:

(i) Approve the submission by the Mental Health Task Group on the draft 
Cumbria Mental Health Strategy

(ii) To consider the role of the Joint Cumbria and Lancashire Health Scrutiny 
Committee, and agree who should lead on scrutinising the development 
and implementation of the Better Care Together Programme.

(iii) Consider the actions arising from the Health Scrutiny Development 
Session on the 18th May

(iv) Note the preparations for consultation on changes to cardiac and upper 
gastro intestinal pathways in North Cumbria

(v) Review the work programme. 

3.0 UPDATES 

Mental Health Task Group
3.1 The Task Group met on the 12 May to consider the draft Cumbria Mental 

Health Strategy.
3.2 A task group meeting was attended by the following members:

 Councillor Neil Hughes
 Councillor Jim Lister
 Councillor Mark Wilson
 Councillor Bill Wearing
 Councillor Shirley Evans



3.3 Healthwatch presented members with an overview of the survey that Best Life 
Wellbeing Network conducted on behalf of the CCG, including the aim, 
methodology, and its findings. Its results have informed the development of the 
draft strategy. 

3.4 Members then discussed the development of the strategy, its programme plans 
and main work streams, with representatives from the Health and Care 
Directorate of the County Council and the North of England Commissioning 
Support Unit.

3.5 Following these discussions task group members agreed a number of points to 
formally feedback to the County Council and Clinical Commissioning Group on 
the draft strategy. These points are included at Appendix 1 and the Committee 
are asked to approve these for submission.
Joint Health Scrutiny Committee – Better Care Together

3.6 There was stakeholder event on the morning of Friday 22 May where the 
national New Care Model team visited Better Care Together to give the 
programme the opportunity to discuss plans in more detail and find out what 
support the national team could provide. Members of the Joint Overview and 
Scrutiny Committee were invited to attend but concerns were raised that this 
invite had not been sent through to Cumbrian members or the support team 
until the week of the event.

3.7 There is a need to provide clarity on the role of the Joint Health Scrutiny 
Committee, if this is the body which will be scrutinising the development and 
implementation of the Better Care Together Programme then there is a need to 
bring the joint committee on to a more formal footing. However if this role is to 
be undertaken separately by the Cumbria Health Scrutiny Committee and the 
Lancashire Health Scrutiny Committee then there is little reason for the Joint 
Health Scrutiny Committee to meet in anything other than an informal and 
information sharing capacity.

3.8 The Committee is asked to consider whether they wish the Joint Cumbria and 
Lancashire Health Scrutiny Committee to scrutinise the Better Care Together 
Programme.
Health Scrutiny Development Session 

3.9 The Committee held a development session on the 18th May which was well 
attended by members and key health partners. This session was independently 
facilitated by Rachel Harris from the Centre for Public Scrutiny, she has 
produced an action list based on what was discussed. This action list is 
included at Appendix 2, Members are asked to consider these actions, 
specifically the proposal the Lead Members are delegated to make decisions 
on ‘significant variation’ of services, this would involve moving Lead Member 
meetings to a more formal footing with notes of the meeting reported back the 
full committee to ensure any decisions are made in an open and transparent 
way.



Preparations for Consultation on Changes to Cardiac and Upper Gastro 
Intestinal Pathways

3.10 At the last meeting of the Committee on the 2nd March Members agreed that 
the proposals on Changes to Cardiac and Upper Gastro Intestinal Pathways in 
North Cumbria constitute a substantial service change. Subsequently Lead 
Health Members met with the Clinical Commissioning Group to discuss the 
appropriate public consultation arrangements. Attached at Appendix 3 is an 
update on the preparations for this consultation.

4.0 WORK PROGRAMME 

4.1 The Committee’s work programme is attached at Appendix 4 for information, 
Members may wish to consider changes to the work programme based on the 
actions arising from the development session.

4.2 In particular it has been suggested that more information gathering sessions 
take place outside formal committee meetings.  It is therefore proposed that a 
fact-finding visit to the West Cumberland Hospital takes place, including 
meeting with relevant patient and community groups.

4.3 In addition, it is also suggested that a background briefing session for all 
members is arranged with UHMBT.
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Appendices

Appendix 1 Mental Health Task Group – Draft Submission.
Appendix 2 Health Scrutiny Development Session – Action list
Appendix 3 Update on Preparations for Consultation on Changes to Cardiac and 

Upper Gastro Intestinal Pathways
Appendix 4 Work Programme

Previous Relevant Council or Executive Decisions

None

Background Papers

None
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